
Five Ways Leading Businesses
Use Tableau Write-Back
Extensions 

The examples below use standard 
features in Elements for Tableau, 
Starschema’s enterprise-grade 
write-back and annotation extension, 
but there are a number of other 
options available. We encourage 
you to explore them all in depth 
and get demos from the developers 
to see which one best fits your needs.

In our work configuring Tableau, creating extensions 
and building dashboards for clients, we’ve found 
that the most forward-thinking organizations see 
investing in a Tableau license as just the start.

They realize that customizing your Tableau deployment 
to your unique use cases is the key to making the most 
of the platform, and one way to do this effectively is to 
streamline the communication and write-back 
processes to optimize workflows.

This document presents five practical tips that leverage 
write-back extensions to help you identify and create 
opportunities to make collaborative insight discovery 
easier and more rewarding. These examples can serve 
as jumping-off points to develop solutions to tailor 
Tableau to your team’s needs.



1. Write-Back Data Points
Changing an inaccurate or outdated data point in a dashboard often 
involves communicating across teams to put in a request with the owner 
of the source data. This can result in multiple rounds of messaging 
before the updated data shows up in the dashboard to unblock the 
analytical process. A common use for write-back extensions is to enable 
authorized users to manually change the value of data points in the 
dashboard. The screenshot below illustrates this process: a user is 
correcting the inaccuracy of the highlighted data point.

The data point will update 
immediately, and the user’s 
explanation for the change 
appears in the form of a tooltip. 
This drastically reduces downtime 
and helps keep teammates
in the loop.

You can make questions and 
ongoing discussions accessible 
via tooltips, but a good extension 
will also give you a wide range
of options to display annotations 
and notify teammates about them.

2. Discuss Individual Data Points
While Tableau’s built-in Comments pane is already an improvement over 
having to exit dashboards to discuss data, extensions give you the option 
to conduct multiple, compartmentalized discussions in the same dashboard. 
Simply click on a value to create a comments section inside the dashboard, 
dedicated to and appearing directly at a specific value.
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See it in motion:
starsche.ma/vid1



Another major advantage of this feature over Tableau’s Comments pane 
is that you can make the specific comments appear only when a specific 
filter is engaged and define commenting permissions down to the level 
of individual form fields. This way, you can ensure that users only see 
annotations that are relevant to them and can only change and comment 
on data points in accordance with their roles.

3. Streamline Approval Processes
Building an oversight mechanism into dashboards can automate many 
of the manual tasks involved in requesting and granting (or denying) 
approvals for certain processes. For example, you can set up a system 
where an analyst-requested change to a sensitive data point doesn’t 
appear in a dashboard until the appropriate supervisor allows it. You
can use in-dashboard tooltips to provide a justification for the change 
request, send automated messages over the channel of your choice
and open a ticket to notify one or more approvers:

Approvers will see the request
in the dashboard’s Approvals tab
or the web UI of your extension 
and decide whether to approve it. 

If the change is approved,
it immediately goes live
in the dashboard.2
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4. Facilitate Decisions with
At-a-Glance Progress Tracking
When you have a high-level dashboard user who relies on others to 
complete certain lower-level processes, a quick and clear way to track 
progress can greatly improve the speed and quality of their decisions. 
Since write-back extensions can be highly flexible, here you also have 
multiple options to communicate relevant changes. 

Let’s say a decision-maker needs analysts to regularly validate key
data points. For a use case like this, you can take advantage of the 
extension-enabled ability to annotate and alter individual values: add
a color highlight to a data point to clearly communicate that it has been 
validated and create a tooltip – using a custom form with a checkbox
for easy repeatability – to display additional detail, such as who checked 
the data and when.

5. Speed Up Communication
with Forms
As the previous example shows, equipping your dashboards with forms 
dedicated to specific processes can speed up recurring communication 
steps. Your write-back extension likely incorporates a full-featured form 
builder – use it to take the most common details that your team regularly 
needs to communicate and make them available as checkboard options, 
drop-down items or, for example, degrees on a slider. By standardizing 
options, you eliminate arbitrariness and ensure that those on the receiving 
end get all the information they need in a clear and concise form – all in 
the same dashboard.
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Once the form is submitted, the individual points of the feedback
are displayed in an easily readable manner in the dashboard: 

This example uses a detailed form to provide feedback about
job candidates:

See it in motion:
starsche.ma/vid5



At Starschema we believe that data has the power to change the world and data-driven 
organizations are leading the way. We help organizations use data to make better business 
decisions, build smarter products, and deliver more value for their customers, employees and 
investors. We dig into our customers toughest business problems, design solutions
and build the technology needed to compete and profit in a data-driven world.
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Conclusion
Tableau’s out-of-the-box capabilities already make it easier to access, read 
and understand information, but as the examples above show, specialized 
write-back extensions enable advanced solutions for modifying and extending 
data to better integrate your communication processes into the Tableau 
experience. The best extensions offer deep customizability, and it is worth 
taking the time to thoroughly examine your use cases to identify the most 
effective path forward. Whether it’s streamlining existing processes
or creating new ones around extension-enabled collaboration features, 
the developer of your chosen extension can assist you at every step and 
help maximize the value of your investment – we strongly suggest that 
you involve them early in the exploration of potential solutions.


